Programa de las Naciones Unidas para el Desarrollo
Proyecto Regional sobre Diilogo Democritico

Este proyecto estd basado sobre la experiencia de un proyecto anterior que ha acumulado
seis afios de practica en el disefio, facilitacion y evaluacién de procesos de didlogo en
América Latina y en el Caribe. La nueva fase del proyecto regional esta orientada a
fortalecer las capacidades de las instituciones de los paises en el manejo y prevencion de
conflictos. Asimismo, a dar una respuesta rapida y oportuna a las necesidades de sus

ciudadanos a través de metodologias sociales innovadoras que promueven la participacion
ciudadana y la creacion de consenso.

Para el periodo 2008-2011, el proyecto propone trabajar en tres areas principales: 1)
desarrollar una estrategia de creacion y fortalecimiento de capacidades para lideres
politicos y sociales para promover procesos de dialogos, con el fin de enfrentar mejor los
problemas colectivos; 2) apoyar a las demandas de procesos de didlogo en la region, para
apoyar las estrategias nacionales de fortalecimiento de la gobernabilidad y la prevencion de
conflictos; 3) consolidar la Comunidad de Practica y Conocimiento, que actiia como un
pool de expertos y un lugar de intercambio de experiencias para responder a las demandas
de los paises en asistencia técnica y fortalecimiento de capacidades. El proyecto trabajara
también sobre la promocién de procesos de dialogo en algunas zonas fronterizas de la
region particularmente vulnerables y con riesgos elevados de conflictos violentos.

El proyecto contempla en particular la implementacién de un programa de desarrollo de
capacidades para el didlogo democratico dirigido a lideres politicos y sociales en Bolivia,

Guatemala y México. Bolivia de esta manera constituye un pais prioritario para este
proyecto regional.

El proyecto es ejecutado directamente por el Bureau Regional del PNUD para América
Latina y el Caribe (RBLAC) y el equipo del proyecto tiene su sede en la oficina del PNUD
en Guatemala. La implementacion de las actividades del proyecto estd basada en las
alianzas consolidadas y articuladas dentro del PNUD, con otros proyectos regionales como
el PAPEP, asi como con organizaciones e instituciones internacionales y regionales.

La ejecucion directa del proyecto por parte del PNUD se justifica primero por el hecho de
que el proyecto implementara actividades tanto a nivel nacional como regional. Por la
naturaleza misma de estas actividades, se resalta también la importancia para el proyecto de
mantener su imparcialidad e independencia con el fin de garantizar la neutralidad de sus
acciones y sus relaciones con un amplio abanico de actores nacionales y regionales.



United Nations Development Programme
Regional Bureau for Latin America and the Caribbean

PROJECT DOCUMENT
Regional Project on Democratic Dialogue

In the framework of the Regional Programme Document for Latin America and the Caribbean,
2008-2011:

FOCUS AREA: 3. Crisis prevention and recovery

Key Result Area: Enhancing conflict and disaster reduction and risk management
capabilities

OUTCOME 1: 3.1 Capacities of national institutions to manage crisis strengthened
(38 in Atlas)

Output: 311 National and local actors and institutions with capacities to design, convene and
facilitate multi-stakeholder dialogues and consensus-building

OUTCOME 2: 3.3 Joint Border area development initiatives are strengthened

Qutputs: 331 Strengthened bi-national border area planning processes

332  Trust and consensus-building initiatives set-up in bi-national settings
Executing Entity: UNDP
Implementing agency: UNDP Guatemala

The Regional Project on Democratic Dialogue in Latin America and the Caribbean was initiated in

2001 and finalized in March 2008. The Project Document sent to PAC corresponds to the second
phase of the initiative.

The new project's strategic approach is aligned with the priorities laid out in UNDP's Strategic Plan
and the LAC Regional Programme Document for the period 2008-2011. It will directly contribute to
the Focus Area in Crisis Prevention and Recovery and will especially contribute in strengthening

-capac_:,i_ti_e_s_of national institutions to. manage.crisis.._..____________

Particularly, the project will contribute to the following two outcomes within the Crisis Prevention
and Recovery Focus Area: outcome 3.1 - capacities of national institutions to manage crisis
strengthened. Through its support given to the joint border initiatives between Colombia and

Ecuador, the project will also contribute to the outcome 3.3 - joint border area development
initiatives are strengthened.

The overall strategy of the project aims at strengthening democratic institutions by making them
more responsive to citizen’s needs and demands through the provision of innovative social
methodologies and capacities to prevent conflict, manage crisis and build consensus.




The project is based on the experience of a previous project which accumuiated & years of
practice by participating in the design, facilitation and evaluation of dialogue processes throughout
the region. It has also systematized and disseminated knowledge on dialogue, thus expanding
and defining the field of dialogue in the region, while contributing to its development globally. The
publication, in March 2007, of "Democratic Dialogue: a Handbook for Practitioners” together with
International IDEA, the OAS and CIDA has brought together this knowledge and allowed the
project to identify new areas of support, notably in capacity building.

For the period 2008-2011, the project proposes to work in three key areas: 1) an articulated
capacity development strategy aimed at social and political leaders, facilitators and UNDP/UN
personnel to strengthen facilitation skills and raise the capacity of leadership to promote and
structure dialogic processes and approaches to face collective problems.; 2) a demand-driven
support to dialogue processes in the region with a strong emphasis on support to national
strategies; and 3) the consolidation of a Community of Practice and Learning which will constantly
work on creating and systematizing knowledge on dialogue and acts as a pool of expertise that will

guide the support given at the national level. The project will also include a special outcome to
promote consensus building in crucial border areas.

The implementation of the project’s activities will be based on strong and articulated partnerships
with UN agencies such as BCPR and BDP, regional projects (particularly with the regional project
on Political Analysis and Prospective Scenarios for Improved Governance), and with international

and regional institutions such as International IDEA, the Carter Center, the nIMD, CIDA and Latin
American Universities.

Programme Period: 2008-2011 Total resources required 2008-2011: $2,500,000
Programme Component: Crisis Prevention
and Recovery (RPD) Total resources required 2008: $671,312.71
Project Title: g:ﬂgf;f;g%f;gog Allocated resources 2008: $383,862.71
Atlas Award ID: 49728 - TRAC $234,795.00
DGTTF $100,000 00
Start date: April 2008 CIDA § 49,067.71
End date: December 31, 2011
PAC meeting date: March 31, 2008 BCPR and SPTTF will pravide parallel financing
Management Arrangement: Regional DEX
Unfunded budget 2008: $287.450
COs $114,000
Other $173,450
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Agreed by (Government of Argentina):
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